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CHANGE MANAGEMENT ENTERPRISE

CSR Wing — Skill Development & Al Empowerment Initiative | Bengaluru, Karnataka

Date: 19th July 2026

The Principal,

Subject: Request to Host a CSR Skill Development Session on Emerging Technologies, AI, and Management for
Faculty & Students

Respected Sir/Madam,

I am Santosh Talaghatti, a Scientist and Founder & CEO of Change Management Enterprise (CME). Over the years, [ have
contributed to India's Digital India mission, working with various State and Central Government departments on digital
transformation, R&D, and capacity-building initiatives. Inspired by the vision of Dr. APJ Abdul Kalam, my work has been
driven by the belief that technology, when combined with purposeful capacity building, can transform institutions and
empower individuals. It is this experience that drives our commitment to bringing structured, high-quality skill
development directly to students and faculty through CSR-supported initiatives.

Change Management Enterprise (CME) is a Bengaluru-based Learning & Development and Institutional Transformation
organization specializing in Global Faculty Development Programs (GFDPs), leadership development, Al-enabled
learning, digital innovation, and organizational transformation. Our work is delivered through flagship initiatives including
Global Summits, Global Classrooms, and Change Labs, with the objective of building future-ready skills and fostering
innovation-driven institutional excellence. Through our dedicated CSR wing, we are committed to orienting skill
development in society, with a special focus on equipping the next generation with future-ready capabilities.

As part of this CSR initiative, we would be honoured to arrange a meeting/session for your faculty and students, introducing
emerging trends in technology and management, and providing in-depth exposure to Al skills, management competencies,
and technology enhancement. The proposed session will cover:

* Al-in-depth skills, digital innovation, and technology enhancement modules

» Leadership, change management, and career-readiness capability building

* Hands-on projects, innovation challenges, and case-study based learning

* Global exposure, digital enablement, and employability-focused training

» Assessments, evaluation, and CME certification for participating students and faculty

We would request you to kindly arrange a suitable date and venue for this session and grant us the opportunity to empower
your students and faculty at no cost to the institution, as part of our CSR outreach. We are confident that this collaboration
will add meaningful value to your institution's academic and skill-development goals, while giving your students direct
exposure to industry-relevant, future-ready capabilities.

We look forward to your positive response and would be glad to share further details, program design, or arrange a
preliminary discussion at your convenience. Thank you for considering our request and for the opportunity to serve your
academic community.

Warm regards,
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Santosh Talaghatti
Scientist | Founder & CEO




